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CHARLES COUNTY: ___

THE COMMUNITY WE SERVE

Growing, changing, and relying on responsive
human services.

- : , : COUNTY SNAPSHOT

Charles County is a diverse and growing community on Maryland’s attractive

Southern Maryland shoreline. From our vibrant neighborhoods and rural m Estimated Population (2025) 176,593

communities to our military installations and historic towns, more than 176,000 Py .

residents call Charles County home. l"l Population Growth (2020-2025) 6.0%

Behind every number is a person, family, or household. These data points o LA Aps S8 s aca e

reflect the people we serve every day—children, families, older adults, individuals ﬁ County Seat La Plata

with disabilities, and neighbors navigating challenges and working toward Incorporated

stability. Our mission is to meet them where they are and help them move $ s La Plata, Indian Head,
Waldorf

forward with dignity, support, and opportunity.

Source: U.S. Census Bureau QuickFacts (2025), Maryland Department
of Planning Projections

KEY DEMOGRAPHIC HIGHLIGHTS

© @ © 6 ©

23.0% 15.4% 8% 8.1% 6.9%

Under Age 18 Age 65 and Older People of Color Under Age 65 with Below Poverty Level Under Age 65
More than 40,600 More than 27,200 Our community is a Disability (2020-2024) Uninsured
children and youth residents are 65+ increasingly diverse, More than 11,400 Approximately 12,000 More than 7,400
call Charles County years of age. reflecting rich residents live with residents live below residents lack
home. cultures and a disability. the poverty level, health insurance.
backgrounds.

Source: U.S. Census Bureau American Community Survey (2020-2024 5-Year Estimates); U.S. Census Bureau QuickFacts (2025)

WHO WE SERVE

TRENDS TO WATCH
CCDSS supports residents across the full spectrum of need. The populations : -
below are among those most likely to rely on services provided by our agency. O Continued population growth
and increased diversity

@ A growing 65+ population

Ongoing economic pressures

Children & Youth Families IOLE‘E% Adlu'ts_i Individuals Vulnerable impacting household stability
ndividuals wit : o '
Safety, permanency, Food assistance, Disabilities Employment support, Residents Rising need for behavioral
child support, and cash assistance, g ) resource referrals, Protection, health and crisis services
3 Protective services, ;
pathways to child care, and - crisis assistance, shelter, and .
. 3 care coordination, ¢ Workforce and housing
brighter futures, stability supports. and system services for thase

and independence challenges affecting families

navigation. in crisis.
supports.

supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com e 301-392-6400 0 200 Kent Avenue, La Plata, MD 20646
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A MESSAGE FROM

THE
DIRECTOR

To the customers we serve: thank you for trusting the
Charles County Department of Social Services during lifes
most important moments. Whether you came to us for food
assistance, medical coverage, child support, or guidance
through a crisis, we respond with dignity, compassion,

and professionalism. Dr. Tal‘liSha SanderS

FY2025 was a year of continued growth and forward

movement. We strengthened programs that help families Director

stabilize, protected vulnerable residents, and connected Charles County Department
individuals to services that support long-term well-being. of Social Services

Every application processed, every child protected, and

every dollar collected reflects our promise to serve

Charles County with purpose. ‘ ‘
To our community partners: thank you for standing with Our R clear:
us in this work. The needs of our residents are complex, to serve Charles Coun ty
and our progress is only possible through strong with in tt'?gfff}-’_,

partnerships across schools, health providers, nonporfits, accounta bI iif}-’, and

collaboration.
As we look ahead, our promise is clear: to serve Charles ’ ,

faith communities, local government, and many others.

County with integrity, accountability, and collaboration.
Together, we can build stronger families and a
stronger community.

On behalf of the Charles County Department of
Social Services, thank you.

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com e 301-392-6400 o La Plata, MD 20646
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WHO WE ARE
AND WHAT WE DO

Serving Charles County with compassion, accountability, and partnership.

The Charles County Department of Social Services serves individuals, children,
families, older adults, and vulnerable residents through programs that promote
safety, provide stability, connect residents to resources, and support pathways
to self-sufficiency.

Across all divisions, our work is guided by a commitment to service, partnership,
and community well-being. Whether helping a family access food assistance,
supporting a child’s safety, connecting an adult to protective services, securing
child support, or strengthening the agency’s internal operations, CCDSS works
to meet people where they are and help them move forward.

4 ™
FAMILY SERVICES FAMILY INVESTMENT
4~ ADMINISTRATION
Protects children and vulnerable .-'-r-:'.".j»--k A e o
r ; ; | Connects individuals and families
adults while supporting family ¥ ( ”‘ ! to food assistance, cash assistance,
safety, permanency, stability, -’  medical assistance, emergency
and well-being. support, and pathways to
self-sufficiency.
Safety. Permanency. Well-being. Stabilitv. port. Self-sufficiency
. J
i X b
CHILD SUPPORT LOCAL GENERAL
ADMINISTRATION ADMINISTRATION
Helps establish parentage, obtain Supports the agency through finance,
support orders, collect payments, procurement, human resources,
and strengthen financial stability information technology, facilities,
for children and families. fleet, risk management, and
operations.
Financial stability for children. The infrastructure behind service.

‘e 7

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com e 301-392-6400 0 La Plata, MD 20646
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EXECUTIVE LEADERSHIP TEAM

Guiding service, strengthening systems, and
advancing community well-being.

The Charles County Department of Social Services Executive Leadership
Team provides strategic direction, operational oversight, and program
leadership across the agency's major service areas. Together, the team
works to strengthen service delivery, support staff, advance accountability,
and ensure that CCDSS remains prepared to meet the needs of

Charles County residents.

Through collaboration across Administration, Family Services, Family
Investment, and Child Support, the Executive Leadership Team helps
align the agency’s work with its mission, vision, and core values.

e a
Dr. Tanisha D. Sanders
DIRECTOR
Provides executive leadership and strategic direction for the Charles
County Department of Social Services, guiding agency-wide service
delivery, accountability, partnerships, and operational priorities.
- J
N\ “
Maurice S. Butler, MPA, MBA Dr. Aleata Dawkins
ASSISTANT DIRECTOR FOR ASSISTANT DIRECTOR FOR
ADMINISTRATION FAMILY SERVICES
<
!! [I ﬂ Leads Local General Administration, Provides leadership for services that
including finance, human rescurces, promote safety, permanency, protection,
procurement, information technology, and well-being for children, families,
facilities, fleet, risk management, and vulnerable adults, and residents in
emergency operations. need of support.
| JN
%
Susan Seufert, BA Cindy Russell
ASSISTANT DIRECTOR FOR ASSISTANT DIRECTOR FOR
FAMILY INVESTMENT CHILD SUPPORT
Leads programs that connect residents Leads child support services that help
to food assistance, cash assistance, establish parentage, secure support
medical assistance, emergency support, orders, collect payments, and strengthen
employment pathways, and self- financial stability for children and
sufficiency resources. families.
L a

Leadership aligned around service, accountability, and community impact.
One team guiding the systems, programs, and partnerships that support Charles County residents.

Supporting children. Strengthening families. Building

@ www.charlescountydss.com o 301-392-6400 0 La Plata, MD 20646
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THE STORY
BEHIND THE NUMBERS

Every number represents a life touched, Wil e o
. . . | UL B H
a family supported, or a service delivered. | fwe o
11 nm i
ginet e Ll
Behind every application processed, every case opened, every payment collected, T iy £, LR L
every customer served, and every internal system strengthened is a person, BT

a family, or a community need.

FY2025 was a year of meaningful service across Charles County. The numbers in
this report help tell the story of the agency's work, but they are not the story by
themselves. They point to children protected, families stabilized, residents connected
to resources, staff supported, and partnerships strengthened.

This report shares the data, but it also tells the larger story of an agency working
across programs and partnerships to strengthen families, protect vulnerable
residents, and help our community move forward.

' N )
APPLICATIONS CASES
REPRESENT ACCESS 0.0 REPRESENT SUPPORT
Applications reflect residents taking I Cases reflect ongoing work with
the first step toward food, medical, children, families, vulnerable adults,
financial, child support, or and individuals navigating
protective services. complex needs.
. =¥ Ny A
- )
BENEFITS SYSTEMS
REPRESENT STABILITY REPRESENT READINESS
Payments, grants, and benefits help Behind each service is the operational
families meet basic needs, strengthen infrastructure that supports staff,
financial security, and maintain strengthens accountability, and
household stability. keeps the agency prepared to serve.
N vy

HOW TO READ THIS REPORT

.. As you move through each section, view the data as evidence of service in motion:
families seeking stability, children needing protection, adults requiring support,
and staff working together to meet community needs.

THE NUMBERS MATTER BECAUSE PEOPLE MATTER.

Every data point reflects our commitment to service, dignity, accountability,

and community well-being.

Supporting children. Strengthening families. Building financial stabi

@D www.charlescountydss.com O 301-392-6400  vLarlaa, MD 20646
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LOCAL GENERAL
ADMINISTRATION

The Infrastructure Behind Service

In FY2025, Local General Administration continued to serve as the operational backbone

of the Charles County Department of Social Services. Through finance, procurement,

human resources, information technology, facilities, fleet, risk management, and
administrative support, LGA provided the structure necessary for the agency’s

programs to serve children, families, vulnerable adults, and residents across Charles County.

LGA's work is often behind the scenes, but its impact is agency-wide. The division
supported fiscal accountability, strengthened compliance processes, improved internal
service delivery, modernized technology, and helped ensure that staff had the tools,
resources, and operational support needed to perform their work effectively.

'd X £ A
FINANCE PROCUREMENT - HUMAN RESOURCES
Accelerated month-end Procured $720,077.81 @ - 1\ | Strengthened
close, improved in service contracts | | | recruitment, employee
compliance processes, to support agency X ) service delivery,
and strengthened operations and compliance, and
budget tracking. programs. workplace support.
8 N A
' ) [ i
INFORMATION FACILITIES, FLEET & RISK &
TECHNOLOGY OPERATIONS ACCOUNTABILITY
ﬂ Modernized - “ 1 4 Supported the physical Supported internal
: equipment, upgraded M kN environment, vehicles, controls, compliance
operating systems, 3 emergency readiness, readiness, operational
and strengthened and day-to-day acc"““tab‘]'“{' E_""d :
security infrastructure. agency continuity. stronger administrative
systems.
\ J/ . J

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com e 301-392-6400 0 La Plata, MD 20646
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FISCAL STEWARDSHIP &
BUDGET OVERSIGHT

Managing Resources That Support Service

In FY2025, LGA strengthened fiscal oversight by improving budget tracking, accelerating
the month-end close process, and enhancing communication with department heads.
These efforts supported more timely decision-making, stronger compliance, and greater
visibility into how resources were used to sustain agency operations and services.

The fiscal picture reflects the scale and complexity of the agency’s work. State
administrative resources supported staffing and non-personnel costs, while program
expenditures reflected investments across direct service areas. County resources
further supported essential operational needs, including salaries, critical resources,

board activities, and homeless services assistance.

P
1) State Administrative Budget Composition

I Salaries & Benefits

$12,683,895.47
(89.8%)
$14,130,976
Total Non-Personnel Costs
$1,447,080.53
(10.2%)

Nearly 90% of the State Administrative Budget
',.‘ supported salaries and benefits, emphasizing
that service delivery depends heavily on people.

A

-
2) CCDSS Expenditures by Program Area

Child Welfare Services $6,580,501.98

Family Investment $3,678,622.24

Child Support $2,127,604.51

Local General
Administration

Adult Services

$1,714,326.76
$995,581.05

$OM $2M $4M $6M $8M
Total CCDSS Expenditures: $15,123,636.54

expenditures while supporting the infrastructure used

l. LGA represented approximately 11.5% of total CCDSS
by every major program area.

2
3) County Operating Budget and Expenditures

County Budget Summary

$324,500 $304,060.92
$20,439.08
County County Difference
Operating Budget FY2025 Expenditures {Under Budget)
A

County Expenditure Detail

9 Salaries $263,444.00

@ Critical Resource Assist $29,449.71
Homeless Services Assist $7,603.12

@ Board Activities $3,564.09

County expenditures remained within the operating budget, supporting key operational needs
and allowing LGA to maintain fiscal discipline and responsiveness.

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com

QO 301-392-6400

© 12 Plata, MD 20646
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HR, TECHNOLOGY &
SERVICE READINESS

Investing in Staff, Tools, & Modernization

In FY2025, LGA advanced internal service delivery by strengthening employee support, improving
recruitment processes, modernizing technology, and enhancing agency security infrastructure.
These efforts helped ensure that staff were better equipped, better supported, and better
positioned to serve the community.

Human Resources Information Technology

' 3\ 4 A

28 Windows 11 Installed Agency-Wide

New Staff Hired All computers were upgraded to
_ : support a more current and secure
Recruitment efforts helped bring

operating environment.
qualified staff into the agency to

y
support service delivery. D
% 60 New Laptops Distributed
S
1 4 New laptops supported staff
productivity, flexibility, and
Internal Promotions operational readiness.
A
Promotions supported career &
growth, Strengthemd, re’(_ent_'on’ New iPads for Family Services Staff
and helped preserve institutional _ _
knotdbcige: iPads supported mobile and
\ J field-based work for staff serving

children and families.
Human Resources strengthened \ y

both access and accountability

£
by improving recruitment

e?ficieicy, eghancing : istiar Security Camera Systems Installed
service, maintaining accurate New security camera systems were
personnel records, and installed at both Clifford House
supporting compliance with and DSS.

state and federal requirements. L )

Supporting staff. Strengthening systems. Preparing the agency for service.

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com e 301-392-6400 0 La Plata, MD 20646
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FAMILY INVESTMENT

ADMINISTRATION

Supporting Stability and Self-Sufficiency

In FY2025, the Family Investment Administration
continued its vital work of helping individuals and families
access essential benefits, stabilize during times of hardship,
and move toward greater self-sufficiency. Through food

assistance, cash assistance, medical coverage pathways, gt
emergency supports, and workforce development

opportunities, FIA served as a critical point of connection

for Charles County residents.

Whether helping a household put food on the table, connecting a resident to medical coverage, providing
cash assistance during financial hardship, or supporting a pathway to employment, FIA remained focused on
strengthening families and promoting stability across the community.

el

w
8,277

SNAP Applications
Received

)
Food Assistance

SNAP and
SUN Bucks

<S =

16,271 1,219 $39.7M+

Students Received TCA Applications Combined SNAF,
SUN Bucks Received SUN Bucks, TCA,
and TDAP Support
& 2 288 o
Self-Suffici
Medical Assistance Cash Assistance Emergency Assistance . Su:p::sncy
Medicaid, Long Term TCA and TDAP EAFC and assistance Training, employment,
Care, SSl-related MA for single adults and entrepreneurship
pathways

Supporting children. Strengthening families. Building financial stability.

@& www.charlescountydss.com QO 301-392-6400 ) LaPlata, MD 20646
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FOOD, HEALTH &
ECONOMIC STABILITY

Meeting Basic Needs Across Charles County

In FY2025, the Family Investment Administration delivered critical
supports that helped Charles County residents maintain access to
food, health care, and financial assistance. These programs served as
an essential safety net for households facing economic challenges
and helped reduce barriers to stability.

Through SNAP, SUN Bucks, and Medical Assistance pathways, FIA
connected residents to resources that supported daily living, reduced
hardship, and strengthened family well-being. Together, these
programs reflect the agency’s commitment to helping residents
remain healthy, nourished, and better positioned to move forward.

A. SNAP B. SUN Bucks
8,277 P eam

applications received 8,000 -.,\ : f..- 16 2 1
2% Mo
- ~
N

6,000 4 5,370
5,370

Charles County students
received SUN Bucks

applications approved 40

2,000
$33,697,201.40 $1,958,120.00

i Applicati Applicati

total program net expenditures Eﬁ;ﬁv;ﬂ“ EE;:\::T total program net expenditures
SNAP remained one of the agency’s largest areas of support, SUN Bucks helped families bridge the summer
helping thousands of households access food assistance and meal gap and supported continued access to
maintain greater stability. nutrition when school was out of session.

C. MEDICAL ASSISTANCE
1 753 2000 - 1,753 Together, food
I

5o p—-— 3 Medical Assistance assistance, nutrition
Medicaid applications received 1,500

programs helped connect support, and health

idents to health
201 1,000 Fesi

coverage programs

coverage and long-term formed a vital foundation
Long Term Care applications received 500 care supports, reinforcing Jor household stability in
<01 196 stability during times Charles County. These
1 9 6 o - - of need. resources helped residents
Medicaid ~ Long Term Care  SSl-related address immediate needs
SSl-related applications received Applications  Applications  Applications ] 2
Racahrsd Rucoiad Racaiad while supporting overall

well-being.

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com e 301-392-6400 0 La Plata, MD 20646
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WORKFORCE DEVELOPMENT,
EMPLOYMENT &
ENTREPRENEURSHIP

Creating Pathways to Self-Sufficiency

FIA’s work extends beyond benefit delivery. In FY2025, the agency also supported
employment preparation, barrier reduction, workforce training, and entrepreneurship
development. These efforts helped customers build skills, overcome challenges, and

pursue greater financial independence.

@ EVPLOYMENT AND BARRIER REDUCTION

A major focus of the TCA program was
helping customers not only secure jobs, Q
but maintain them. Transportation

barriers were addressed through

innovation Job Access Reverse Dedicated On-Demand Gas Vehicle Repair /
Customers Gained Commute (JARC)-funded supports, Transportation Ride Cards Maintenance
including direct-transportation Driver Schedulin §
i g upport
Meanmgful Empioyment assistance, on-demand ride
coordination, gas cards, and vehicle
maintenance and repair assistance. J

9 WORKFORCE TRAINING PUBLIC ASSISTANCE T0
ENTREPRENEURSHIP (PAZE)

Training Period: May 2024 - June 2025
SPECIALIZED COURSES PAZ2E helped participants explore entrepreneurship
TCA Workforce Training Outcomes as a pathway to financial stability and long-term
@ Fhiebotomy opportunity.
250 4 213
200 AUGUST 2024 COHORT MAY 2025 COHORT
200 - Q i : % \
150 - @ 7 Enrolled @ 3 Enrolled
o e
100 1 W Project Manag @ B Completed @ 2 Completed
S0 10
c (1) Participants 9 Participant Remains
0 ol Data vl 2 Already Operating | uihseoe
Referred Graduated Secured -
radua Emplc:ymeni L ) Businesses ) | and Step It Up )
\ s A

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com ' e 301-392-6400 0 La Plata, MD 20646
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SUPPORTING EMPLOYMENT

AND SELF-SUFFICIENCY
TCA provides time-limited financial assistance and support
services to eligible families with children while they work
toward economic self-sufficiency. Our team partners with

each customer to develop an individualized Employment
Plan that promotes independence through:

@ DIRECT SUPPORT: Caseworkers provide ongoing

coaching, goal setting, and resource connection
tailored to each customer’s needs.

& TRANSPORTATION SOLUTIONS: Innovative services
help customers overcome transportation barriers so
they can accept and keep employment.

¢ WORKFORCE PREPARATION: Customers are

connected to training, resume support, job search
assistance, and soft skills development.

@ J.AR.C. FUNDING: Flexible resources assist with
employment-related needs such as licensing, work
permits, tools, uniforms, and other job essentials.

41 J.ARR.C.

CUSTOMERS FUNDED SUPPORTS
GAINED EMPLOYMENT

Meaningful employment
opportunities helped
families move toward
self-sufficiency.

Transportation solutions
were funded to reduce
barriers to employment.

TEMPORARY
CASH ASSISTANCE

Employment Success &
Innovative Barrier Reduction

In FY2025, the Temporary Cash Assistance (TCA) Team
remained dedicated to helping families achieve economic
stability through meaningful employment. Staff provide direct
support, transportation solutions, workforce preparation, and
flexible use of J.A.R.C. funding. These resources work together
to remove barriers, increase opportunity, and support customers
as they move forward with confidence.

A key focus of the program was addressing transportation—
one of the most common challenges customers face when
seeking employment. Through innovative strategies and
community partnerships, we connected customers to the
resources they need to get to work, maintain their vehicles,
and remain employed.

TCA is more than temporary assistance; it is a bridge to
independence. We empower individuals and families to build
a stronger future for themselves and their communities.

BARRIER

REDUCTION
IN ACTION

Support extended beyond
placement to help customers
stay employed and

build stability.

MAY 2024 -
JUNE 2025

TRAINING PERIOD

Provided by
Robinson’s Allied
Health Professicnal.

TRANSPORTATION SUPPORTS THAT MADE WORK POSSIBLE

S

DEDICATED
TRANSPORTATION DRIVER

A portien of J.A.R.C. funding
was used to hire a driver

to provide direct
transportation assistance

for employed customers,
especially during
non-traditional hours or in
locations not easily
accessible by public transit.

O

ON-DEMAND RIDE
SCHEDULING SUPPORT

Staff and the transportation
driver assist customers

with scheduling on-demand
rides, such as Uber, when
direct program transportation
is not feasible—ensuring
reliable, flexible support
tailored te work schedules.

O

GAS CARDS
FOR CUSTOMERS

Q@

VEHICLE MAINTENANCE
& REPAIR ASSISTANCE

Gas cards are available
to customers who have
personal transportation
but need assistance with
travel costs to get to
and from work.

J.A.R.C. funds support vehicle
repairs and preventive care
such as tires, tune-ups, and

oil changes—helping customers
maintain reliable transportation
and avoid job disruptions.

TRANSPORTATION ASSISTANCE, SCHEDULING SUPPORT, AND VEHICLE STABILITY

CREATE A STRONGER PATH TO LONG-TERM ECONOMIC INDEPENDENCE.

@ www.charlescountydss.com

e 301-392-6400

© LaPlata, MD 20646



FY2025 ANNUAL REPORT

FAMILY SERVICES

Child Protective Services

Child Protective Services (CPS) responds to concerns about
the safety and well-being of children in Charles County.
Our team works every day to assess situations, determine
risk, and take appropriate action to protect children while
supporting families.

We receive reports from a variety of sources, screen each
report for validity, assess urgency, and determine the most
appropriate response path to ensure children are safe and
families are connected to needed support.

Screening CPS Accepted
Calls Calls Reports

Q = 9,
6,375 1,825 419

Screening Calls CPS Calls Abuse/Neglect
Received Received Reports Accepted

Alternative Response Cases Accepted

Investigative Response Cases Accepted

Requests of Another Agency Accepted

SO000

Substance Exposed Newborn Cases Accepted

Each report received represents a critical decision point
in protecting children, supporting families, and
responding to safety concerns with urgency and care.

Response
Pathways

ole
P

419

Total Accepted
Reports

=

I11

Directed Into
Response
Pathways

211
131
75
32

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com e 301-392-6400

O LaPlata, MD 20646



FY2025 ANNUAL REPORT

OUT-OF-HOME SERVICES SNAPSHOT
® N
0P
[ () @

Average Youth in Youth in Care at
Care Each Month Close of FY2025

[+
12

Youth Entered Care Youth Exited Care

PERMANENCY OUTCOMES

These outcomes reflect the dedicated work of families,
youth, caseworkers, and community partners.

8

6
6
4
4
. ;
0 s

Reunification Emancipation Custody /
Guardianship to

Non-Relative

Number of Youth
(X

Most youth in care at the close of the fiscal year had been in
care for 12 months or less, reflecting ongoing efforts to move
youth toward permanency while maintaining safe and
supportive placements.

FOSTER CARE

Out-of-Home Services & Permanency

Safe Placements and Pathways to Permanency

In FY2025, Family Services remained focused on supporting children
and youth in out-of-home care by providing safe placements,
coordinating comprehensive case planning, and maintaining family
connections when appropriate. Our goal is to help every child
achieve a stable, permanent home through reunification, emancipation,

or guardianship to a non-relative.

Through placement support, permanency planning, and coordinated
casework, Family Services worked to help youth remain connected
to family and move toward permanency, independence, or other
positive outcomes. These efforts reflect our commitment to placing
children in safe, supportive settings while ensuring that every decision

centers on their well-being and long-term success.

‘ YOUTH IN CARE AT CLOSE OF FY2025
12 months or less _ 18 youth

13-18 months - 3 youth

19-24 months

25-36 months

37+ months - 3 youth

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com e 301-392-6400 0 La Plata, MD 20646
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FAMILY SERVICES

RESOURCE HOMES &
FAMILY PRESERVATION

Building Family Supports Before, During, and After Crisis

In FY2025, Resource Homes and Family Preservation services strengthened the fabric

of our community by ensuring children and families had the connections, resources, and
supports they needed to thrive. Through prevention-focused services, we worked alongside
families to identify relatives and other supportive resources, provide kinship care guidance, and
expand placement capacity. By addressing needs early and empowering families with practical
tools and training, our team helped stabilize families before challenges escalated, provided
critical support during times of crisis, and walked alongside them on the path to healing

and long-term stability. These efforts reflect our commitment to keeping children safe,

strengthening families, and building brighter futures together.

FAMILY PRESERVATION SNAPSHOT

o®e o
an @ ase
Average Open Family Find Average Adults
Family Preservation Searches Attending Monthly
Cases Completed Kinship Navigator
Support Groups

RESOURCE HOME ACTIVITY

a A = 0 N 3 =
17 14 S 2 3 3 13

Open Licensed Regular Active Kin Homes Newly Homes Closed Families Completed
Resource Homes Foster Providers on Hold Licensed During NTDC Training
at FY End Homes Homes FY2025

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com | e 301-392-6400 0 La Plata, MD 20646
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ADULT SERVICES

Protecting Vulnerable Adults and Supporting Independence

In FY2025, Adult Services remained committed to protecting vulnerable adults, responding to safety

concerns, and promoting dignity and independence. Through Adult Protective Services, guardianship

supports, and community-based programs, we provided critical connections to services, stabilized

complex situations, and ensured older adults and adults with disabilities could remain as safe and

independent as possible.

FY2025 BY THE NUMBERS

646

Adult Protective
Services calls
received

163

completed

Average of open
SSTA cases

STRENGTHENING ADULT SERVICES
Adult Protective Services (APS)

APS responds to reports of abuse, neglect, and exploitation
of adults. Our team conducts timely investigations, assesses
safety, and connects individuals to services that support
well-being and reduce future risk.

Guardianship

When adults cannot make safe decisions for themselves,
guardianship helps ensure their personal and financial
needs are met. We provide careful case management
and oversight to protect rights and promote the least
restrictive options.

APS investigations

69

Average of cases
on the SSTA waitlist

3

Adult guardianship Open CCDSS
cases at year end C.A.R.E. homes
at year end

25

Client Team Collaboration
meetings held

SSTA Supports and Waitlist Demand

The Social Services to Adults (SSTA) program provides in-home
and community supports that help older adults remain in

their homes. Demand continues to exceed available funding,
resulting in a waitlist. We work closely with partners to
pricritize needs and expand access wherever possible.

C.A.R.E. Homes and Collaboration

Our C.A.R.E. homes provide safe, supportive residential
options for adults who need a higher level of care.

Strong collaboration with community partners and client
teams ensures coordinated services and the best possible
outcomes for the individuals we serve.

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com

O 301-392-6400
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CHILD SUPPORT ADMINISTRATION

Strengthening Financial Stability for Children & Families

In FY2025, the Charles County Department of Social Services Child Support unit continued its essential
work of helping families secure the financial support children need to thrive. Through application
processing, case establishment, customer service, and collections, the unit helped connect families to
resources that promote stability, accountability, and child well-being.

While customers are encouraged to use the State’s online platforms to apply for support and manage
their cases, the unit remained available to provide in-person assistance to families who needed
direct guidance and support.

© O O
971 2028 596  $26.8M

APPLICATIONS WALK-IN NEW CASES COLLECTED FOR
PROCESSED CUSTOMERS SERVED ESTABLISHED CHILDREN
Families began the In-person assistance Supporting paternity Funds collected for the
process of securing remained available for establishment, court order benefit of Charles County
support for their children. families needing establishment, and children and families.
direct service. case creation.

FY2025 KPI FOCUS AREAS APPLY ONLINE OR ACCESS YOUR CASE

Families are encouraged to use Maryland's

PATERNITY COURT ORDER online child support platforms for applications,
ESTABLISHMENT ESTABLISHMENT case information, and payment resources.
Establishing parentage Court orders help

creates the foundation ensure children have

for legal responsibility, a reliable framework 9

access to support, and for receiving Ma ry land

stronger family financial support. Child Support Services

connections.

Stronger Families. Brighter Futures.

Scan for Child
Support Services

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com o 9 La Plata, MD 20646
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HOW TO

REACH US

Charles County Department of Social Services

200 Kent Avenue
La Plata, MD 20646

(301) 392-6400

@ www.charlescountydss.com

HOURS OF OPERATION
Monday - Friday 8:00 a.m. - 4:30 p.m.

Supporting children. Strengthening families. Building financial stability.

@ www.charlescountydss.com | e 301-392-6400 | 0 200 Kent Avenue, La Plata, MD 20646
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